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REFERENCE ! Memorandum to DD/S from C/PPC dtd 24 June 55, sub:
"Format and Content of the Operational Programs
of the Clandestine Services®

1. I have, ﬁthmsw,mdeacmMreﬁawerywpmpom
to revise the format and content of the DD/P program sutmissions to the
Project Review Committee and the Director of Central Intelligence., While
Wmuwwmmwmmmwmwkwm
part of division officers, and make a more meaningful and concise pre-
ssntation to the PRC, there are several points which occur to us ss
rmiringmttmrdiacuuionmdreﬁmtpﬁortocurwauﬂe&

: sement of your proposal.

2. If our interpretation is correct, it appears that the proposal
would sliminate pertinent sigmificant project informa is pre-
sently required undsr the provisions of Regulation No. Ky own
tn&m&%tﬁ&emciswmmmommwrwm
and makcing recommendations under the conditions estsblished in the above
Regulation, then it nesds sufficient detail to enable it to properly
carry out its responsidility. I, on the other hand, it is anticipated
that with the increasing development and effectiveness of the (landestine
Services planning system some of the responsibilities of the PRC for
contimuing review of projects can be shifted to the Deputy Director (Plans),
then the Regulation should be adjusted to reflect this view. I would like
to point out, however, that just a little over three months ago the Regu-
lations dealing with the responsibiliiies of the PRC and the requirements
for progrem submissions were approved and published. As published, they
represented the then current views of all Agency componsnts and speci-
fically received the endorsement of the Deputy Director of Central
Intelligence. I would like to suggest, therefore, that befors any major
changs in responsibilities of the PRC ars contemplated or planned for,
Gmrmal Cabell's views be sought and policy guidance received on this
point.

3+ There are several other pointe which developed during the
course of the review, such ass »

&» The budget categories ss furnished for Mission ITI nay
not be as workable as would he ultimately desired;
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b. Is Mission IV & necessary breskdown;

¢. Classification presented to the PRC should be the
sams that is used in the Agency's budget presentation, it
at a1l feasible; and

4. If it were determined that the PRC is to continue
to carry out the responsibilities presently cutlined for it,
wonld a review of projects by the PRC every twoe years provide
& workable basis for furnishing the PRC the information it

requires.
b I would like very much to explore this proposal further, and

keve osked I to arrsnge for briefing the support elements.
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SIGNED
L. K. WHITE
Dﬁgweﬁ)
SA-DD/S:RBS:mrp (19 July 55)
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